Building Division Strategic Planning Priorities 20152020
Five for Five

1. Value: Add Value to Our Entire Embershp Community—Regardless ofi%e

X



x Determine potential new channels of communication that would be preferred by the
constituencies not currently interacting with AGC

5. Delivery: Improve Delivery of the Projects—Now and in theufa

X Rethink how buildings are assembled to improve quality, efficiency, safety and speed
of delivery using offsite construction and prefabrication

X Share best practices acrassnpany borders: “a rising tide lifts all boats”

x Create dngterm collaboratiowith industryorganizationsthrough Memorandaf
Understanding and mutually beneficial conference content



